Management (BN)

Courses

BN 204 Principles Of Management: 3 semester hours

This course includes a systematic examination of the following four
functions and processes within an enterprise: Planning - development
of objectives and plans; Organizing - structuring work relationships;
Leading - activating coordinated efforts; Controlling - measuring
progress and taking corrective action. The course emphasizes an
overall framework for effective integration of the distinct processes.

BN 304 Human Resource Management: 3 semester hours

This course includes a study of the place and function of the human
resource management department in business and industry.
Topics include equal opportunity programs, employment planning,
recruitment, selection, performance evaluation, and compensation.
Also included are training/development, safety/health and work
scheduling. Prerequisite BN 204.

BN 340 Management Information Systems: 3 semester hours

This course addresses the ongoing process of gathering, storing, and
retrieving the information that managers need to make immediate
business decisions and to prepare long-term business plans. The
concepts learned in this course apply to may functional areas including
finance, marketing, manufacturing, production, and human resources.
Topics include operational, tactical, and strategic decision making

as well as design, analysis, and implementation of management
information systems. Prerequisites BN 204 and BA 250.

BN 350 International Management: 3 semester hours
Organizations today are competing in a global marketplace that
poses new challenges for managers. It is crucial that students of
management be knowledgeable about the international dimensions
that affect all businesses. This course will study the development of
appropriate strategies for multinational companies. The environment
and cultural context for international management will be examined
along with worldwide developments. Prerequisites: BN 204 and Junior
standing or approval of instructor.

BN 360 Business & Society: 3 semester hours

Business exists and business people work in and environment that
includes relationships with other institutions such as government ,
public interest groups, and unions as well as with the individuals

who are customers, workers, and fellow citizens. In this course these
relationships and responsibilities to society as a whole and individual
ethics are explored. Prerequisites: BN 204 and EC 251.0ffered online,
block schedule. Offered winter term.

BN 364 Production & Operations Management: 3 semester hours
This course will provide students with and introduction to the

field of production and operations management. It will cover both
manufacturing and service organizations with a balanced overview of
guantitative and qualitative material. Particular emphasis will be placed
on the subject of quality and its impact on the competitive position of
goods and services in the domestic and world markets. Prerequisites
BA 270 and BN 204. Offered spring semesters.
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BN 370 Advanced Topics in Management Information Systems: 3
semester hours

This course is an advanced study of contemporary and emerging
management information systems issues. Students will examine and
focus on the strategic impact and competitive advantage of information
technologies on the business (for profit and nonprofit) environment.
Students will develop a firm understanding of the strategic, tactical,
technical and management issues surrounding both consumer e-
commerce and business-to-business systems, and explore emerging
issues related to supply chain management, business process
reengineering, enterprise resource planning, and internet privacy and
security. Prerequisite: BN 340.

BN 377 Project Management: 3 semester hours

This course is an introductory study of contemporary project
management practices and issues designed for juniors or seniors.
Students will examine the strategic value and competitive advantage
of project management in the business environment. Students will gain
a first-hand understanding of initiating, planning, executing, controlling
and closing out a project. Students will develop an understanding of
the strategic, tactical, technical and management issues of project
management. Emerging issues related to critical chain scheduling,
parametric cost estimation, and PM licensure are also reviewed.
Lectures will be derived from Project Management Institute's (PMI)
Project Management Body of Knowledge (PMBOK1) and the assigned
textbook. Prerequisites: BN 204 and BA 250. Offered online, block
schedule.

BN 380 Organizational Behavior: 3 semester hours

This course examines human behavior in the work environment at the
individual and group levels. Emphasis areas include: group behavior/
dynamics, theories for motivation, leadership, decision making
process, corporate culture, organizational behavior in the global
setting and values and attitudes affecting work behavior. Prerequisites:
BN 204 and junior standing.

BN 382 Corporate Social Responsibility: 3 semester hours

In this course students will examine concepts of the triple bottom line
(people, planet, profit) and corporate social responsibility. Students
will explore the fundamental psychological, cultural, ethical, and
economic sustainability issues affecting an increasingly broad range
of global stakeholders. Students will study how and why leaders
deploy sustainability efforts such as sustainable innovation, making
work life sustainable for the workforce, engaging to solve local and
global sustainability challenges, and responding to global issues
relating to outsourcing, poverty, and human rights. Topics will include
how companies are using supply chain and quality management,
capacity planning and forecasting, as well as systems thinking to
make significant gains; and how communities are responding to

the increasing concerns about sustainability through programs like
Blue Zones, regulation, and a push toward localization. Prerequisite:
Sophomore Standing.

BN 384 Strategic Management: 3 semester hours

This course includes a study and application of the formulation,
implementation, evaluation and control of corporate strategies.
Lecture, discussion, and case analysis will be used in applying the
strategic management concepts. Prerequisites: BA 250, BN 204,
BK 208, BA 379, and junior standing.
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BN 386 Compensation, Benefits, and Evaluations: 3 semester
hours

This course covers the fundamental concepts of compensation theory
and application related to hiring, growing, and retaining organizational
talent. Other areas of focus include government, legal, and union
influences; job analysis and evaluation, building and maintaining
compensation and benefit structures, and effectively evaluating
employee performance. Students will gain an understanding of how
to assess reward systems for equity and cost effectiveness; as well
as how to access and diagnose compensation management issues
and develop appropriate solutions. Prerequisites: BN 204 and BN 304.
Offered online, block schedule. Offered spring semesters.

BN 392 Advanced Topics in Human Resource Management: 3
semester hours

This course is an advance topics study of contemporary HRM
practices and issues designed for juniors or seniors. Students will
examine the strategic value and competitive advantage of HRM in the
business environment. Students will gain a first-hand understanding
of the assumption that all managers are accountable to their
organizations in terms of the impact of their HRM activities, and they
are expected to add value by leading their employees ethically and
effectively. This course includes hands-on application of the learning
theories, principles, and methods involved in all phases of employment
in an increasingly knowledge-based and global work environment.
Topic focus will include the best people-centered practices of high
performing organizations, the personal and cultural implications of
mergers and acquisitions, and how to develop sustainable workforce
practices for the future. Prerequisites: BN 204 and BN 304. Offered
online, block schedule. Offered fall semesters.

BN 424 Management Internship: 3 semester hours

Students may take advantage of internship opportunities that become
available in the area of management. These internships include off-
campus supervision at local establishments and periodic conferences
with the on-campus instructor. The on-campus instructor will determine
any further requirements on an individual basis. (Maximum of one
semester credit for each three hours per week for a semester spent at
an outside agency up to a maximum of six semester hours).

BN 425 Human Resource Internship: 3 semester hours

Students may take advantage of internship opportunities in the area of
Human Resource. These internships include periodic conferences with
the instructor. The instructor will require that students submit a paper
summarizing their activities as well as their learning outcomes upon
completion of the internship experience. (Maximum of 1 semester hour
of credit for each 40 hours worked up to a maximum of 6 semester
hours).



